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FAIM  Has  Many  Accomplishments 
Its  Second  Year 

Two  years  ago,  Montana  launched  a  new  way  of  doing 
business  in  the  state's  welfare  system.    This  innovative 
project,  "Families  Achieving  Independence  in  Montana" 
(FAIM),  changes  the  focus  of  the  old  AFDC  program 
from  a  check  issuance  system  to  one  that  focuses  on 
families  achieving  self-sufficiency. 

According  to  Hank  Hudson,  administrator  of  the  DPHHS 
Child  and  Family  Services  Division,  "Montana's  project  is 
unique  in  that  it  includes  local  control  and  local 
involvement.    Our  program  values  family  and  the  dignity 
of  work,  while  increasing  participants'  responsibility. 
Montana  is  out  in  front  with  welfare  reform  because  we 
designed  our  own  project  in   1995,  and  the  federal 
legislation  signed  by  President  Clinton  in   1996  closely 
mirrors  FAIM." 

He  added,  "Our  staff  and  the  local  FAIM  advisory 
councils  have  worked  hard  and  deserve  much  of  the 
credit  for  the  successes  of  Montana's  welfare  reform 
during  its  second  year.    Participants  have  also  worked 
hard  and  taken  advantage  of  opportunities  to  enter 
employment." 

FAIM  has  had  many  accomplishments  during  its  second 
year.    All  of  Montana's  counties  were  participating  in  the 
program  by  August  1997,  including  the  Indian 
reservations.    Since  the  beginning  of  welfare  reform  in 
Montana,  cash  assistance  caseloads  have  continued  to 
decrease.    Statistics  show  that  in   1995,  11,238  families 
received  cash  assistance  compared  to  6,567  in 
November  1997  -  a  40%  decrease.    Many  of  these 
individuals  have  found  jobs  or  are  now  involved  in 
FAIM's  Job  Supplement  Program,  which  offers  child  care, 
food  stamps  and/or  Medicaid  help  for  families  who 
qualify  for  cash  assistance  but  choose  not  to  receive  it. 

In  addition,  FAIM  has  created  partnerships  with 
statewide  projects  like  the  Family  Friendly  Business  Loan 
Program,  a  collaboration  between  state  government  and 
the  banking  community.    A  Memorandum  of 
Understanding  (MOU)  with  the  Department  of  Labor  and 
Industry  exists  to  ensure  that  employment  and  training 
resources  are  available  at  the  local  level  to  help  FAIM 
participants  access  jobs.    Another  partnership,  the 
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CALENDAR 
OF  EVENTS 


February 

National  Heart  Month 

February  4 

Brown  Bag  Lunch  Presentation 

"Evaluation  of  a  5-A-Day  Intervention  in  WIC" 

Presenter:  Annette  Peterson 

Cogswell  Building/Room  C-307 — Helena 

12:00  pm- 1:00  pm 

Contact:  Dr.  Mike  Spence— (406)  444-1286 

Public  Health  Improvement  Task  Force 
Cogswell  Building/C-209 — Helena 
10:00  am -2:00  pm 
Contact:  Bob  Moon— (406)  444-4488 

February  6 

Montana  Health  Coalition 

Preventive  Health  and  Health  Services 

Block  Grant 

Cogswell  Building/C-209— Helena 

9:30  am  -  4:00  pm 

Contact:  Jane  Smilie— (406)  444-9020 

February  10 

Interagency  Coordinating  Council 
Governor's  Conference  Room — Helena 
10:00  am  -  noon 
Contact:  Judy  Garrity— (406)  444-5986 

February  10  - 12 

County  Directors'  Meeting 
Park  Plaza  Hotel— Helena 
Contact:  Joan  Davies— (406)  582-3010 

February  13 

DPHHS  Advisory  Council 
Cogswell  Building/C-209— Helena 
8:30  am  -  3:00  pm 
Contact:  Gary  Curtis 
(406)  444-9530 

February  18 

Brown  Bag  Lunch  Presentation 

"Preventive  and  Self-Care  Practices  of 

Medicare  Beneficiaries  with  Diabetes" 

Presenter:  Todd  Harwell 

Cogswell  Building/Room  C-307 — Helena 

12:00 -1:00  pm 

Contact:   Dr.  Mike  Spence— (406)  444-1286 

February  23 

Long-Term  Care  Town  Forum 

Necessities,  Options  and  Life  Changes 

Airs  on  MT  public  television 

7:00  pm  -  8:00  pm 

Contact:  Debbie  Horton— (406)  444-7784 


A  Message  From  the  Director 


Laurie  Ekanger 
DPHHS  Director 


PERFORMANCE 
MANAGEMENT 

I've  been  very  lucky  in  my 
career  to  have  worked  for 
many  people  who  believe  in 
performance  management.    I 
truly  believe  that  an  effective 
performance  management 
system  is  a  critical 
communication  tool,  as  it 
increases  interaction  between 
supervisors  and  employees. 
Everyone  wants  to  do  a  good  job. 

It  is  the  responsibility  of  managers  to 
communicate  their  expectations  and  visions  for 
the  workplace  to  their  employees.    The 
purpose  of  the  performance  appraisal  is  to 
clearly  define  tasks  and  performance  standards 
so  employees  know  exactly  what  performance 
is  expected  of  them.    Providing  periodic 
feedback  is  an  important  component  in  a  good 
performance  management  system.  Notifying 
employees  of  performance  shortcomings  when 
they  occur  and  giving  them  the  opportunity  to 
correct  weaknesses  reduces  the  possibility  of 
surprises  and  resentment  at  the  time  of  the 
performance  review. 

My  personal  goal  is  to  never  have  to  give  a 
poor  rating  to  someone  who  works  for  me.  (Or 
to  get  a  poor  rating  from  my  boss!)    But  if  I 
do,  I  surely  expect  to  have  talked  about  it 
during  the  appraisal  period  and  explored  ways 
to  correct  any  performance  problem. 

The  following  points  are  the  performance 
appraisal  objectives  for  DPHHS  division 
administrators.    Note  Objective  B.I,  which  calls 
for  performance  appraisals  for  all  employees. 

A.  PROGRAM  MANAGEMENT:     Responsible 
for  planning,  implementing,  evaluating  and 
improving  a  comprehensive  statewide  system 
of  [division  area  of  responsibility]. 

1.    A  strategic  plan  is  in  place  for  the  division 
that  is  consistent  with  the  DPHHS  mission 
and  identifies  key  outcome  goals, 
establishes  benchmarks  and  includes 
performance  measures  for  tracking  progress 
toward  outcome  goals.    If  no  progress  can 
be  demonstrated,  a  plan  for  changing 
strategy  is  developed.  The  department's 
Quality  Assurance  Division  is  consulted  in 
developing  outcome  goals,  benchmarks  and 
performance  measures. 


2.  Creative,  forward-thinking  problem  solving 
is  demonstrated  by  recognizing  trends, 
forecasting  current  behaviors,  anticipating 
potential  controversies  and  then  developing 
ideas,  solutions  and  activities  that  result  in 
positive  benefit  or  mitigated  impact. 
Budget  and  legislative  proposals  reflect 
such  forward-thinking. 

3.  Maximizes  budget  by  identifying  ways  to 
stretch  existing  dollars  through  such 
measures  as  streamlining  operations, 
matching  with  other  funding  sources, 
obtaining  competitive  grant  awards  and 
partnering  with  private  or  nonprofit 
foundations. 

4.  Proactively  involves  staff,  customers  and  the 
public  in  developing  strategies  for  improving 
services  or  solving  problems.    Evidence  of 
such  involvement  includes  advisory  councils, 
public  hearings,  work  groups,  surveys  and 
feedback  from  those  affected. 

B.  PERSONNEL  MANAGEMENT:  Responsible 
for  providing  leadership  for  subordinates  and  for 
developing  professional,  competent  employees  at 
all  levels  of  the  division. 

1.  Division  employees  have  current  accurate 
position  descriptions,  are  participants  in  an 
active  performance  appraisal  process  and 
have  job  related  training  objectives.    DPHHS 
Human  Resources  Office  is  consulted  on 
significant  personnel  programs  and  actions. 
An  annual  random  sample  of  division 
personnel  files  in  August  will  find  written 
documents  to  evidence  this  objective. 

2.  Division  actively  participates  in  an  employee 
safety  program  that  identifies  actual  risks 
(accident  reports)  and  potential  risks 
(dangerous  clients/situations)  and  has  a 
written  plan  to  address  risks  that  is 
communicated  to  and  understood  by 
employees.    DPHHS  Human  Resources 
Office  will  be  consulted  for  development  of 
safety  program. 

3.  Employees  generally  feel  they  are 
participants  in  goal  setting  and  decision 
making,  that  they  are  informed  of  relevant 
policies  and  procedures,  law/rule  changes 
and  other  information  necessary  to  do  their 
jobs,  and  have  adequate  tools,  training  and 
supervision  to  be  as  productive  as  possible. 
Evidence  of  this  general  employment 
atmosphere  will  be  assessed  through 
employee  surveys  and/or  feedback  from  a 
random  sample  of  employees. 

(Continued  on  Page  5) 


(FAIM... Accomplishments  .  .  .  continued  from  cover) 
Montana  Extension  Service,  develops  nutrition 
programs  to  educate,  people  about  better 
eating  habits  and  food  management,  helping 
maximize  food  budgets.    An  MOU  is  also  in 
place  with  the  Office  of  Public  Instruction  to 
broaden  General  Equivalency  Diploma  and 
basic  educational  services.  Discussions  are 
currently  taking  place  between  DPHHS  and 
the  Department  of  Commerce  to  coordinate 
low-income  housing  efforts. 

In  addition  to  FAIM's  coordination  at  the  state 
level,  local  communities  are  networking  with 
providers  to  build  support  systems  for  FAIM 
participants.    Park  County  Office  of  Public 
Assistance  Director  Juanita  Mallo  attributes 
the  success  of  her  community  to  hard  work, 
cooperation  and  innovation  by  many 
dedicated  individuals.    Juanita's  office  is 
involved  with  local  providers  like  Job  Service, 
which  has  on-site  staff  at  her  office  and  the 
Human  Resources  Development  Council, 
which  coordinates  adult  basic  education. 
They  are  also  involved  with  organizations  like 
the  Southwest  Chemical  Dependency  Center, 
the  mental  health  center,  the  battered 
women's  shelter,  churches.  Business  and 
Professional  Women,  and  employers  who 
provide  work  experience  sites  for  participants. 

Park  County  is  just  one  example  of  the 
continued  success  of  FAIM  due  to  innovative 
collaborations  between  state  and  local 
governments  and  the  private  sector.     "We  are 
building  new  partnerships  and  creating 
collaborative  efforts  with  local  communities 
all  the  time,"  said  DPHHS  Welfare  Reform 
Specialist  Ed  Scheibl. 

Although  FAIM  is  enjoying  much  success 
from  this  past  year,  there  are  new  challenges 
ahead  for  its  third  year.    Under  the  original 
FAIM  program,  tribal  members  residing  on  six 
of  the  seven  reservations  were  not  required  to 
participate  unless  the  tribe  elected  to  do  so. 
Tribes  now  have  the  option  of  doing  business 
directly  with  the  federal  government  by 
designing  Tribal  Family  Assistance  Plans  or 
joining  FAIM.    A  number  of  meetings  were 
held  this  past  year  between  the  state  and 
tribes  to  provide  general  information  about 
welfare  reform  and  technical  assistance  to 
help  the  tribes  design  culturally  relevant 
strategies.    The  Flathead  Nation  has 
announced  its  intent  to  develop  a  separate 
Tribal  Family  Assistance  Plan.    The  other 


reservations  will  remain  with  FAIM  at  this 
time. 

Another  important  challenge  for  the  future  of 
successful  welfare  reform  is  adequate  child 
care.    Karlene  Grossberg,  chief  of  the  Child 
and  Family  Services  Division's  Public 
Assistance  Bureau,  emphasized,  "We  are 
working  hard  to  develop  and  fund  quality 
child  care  statewide.    It's  a  critical  piece  of 
the  entire  picture." 

In  addition  to  child  care,  the  Welfare  to  Work 
Program,  through  the  Department  of  Labor 
and  Industry,  will  compliment  FAIM  and  the 
statewide  Community  Service  Program.    The 
Community  Service  Program  will  be  phased-in 
statewide  starting  this  month,  and  requires 
FAIM  participants  whose  time-limited 
Pathways  Program  benefits  have  expired  to 
perform  community  service  work  locally  in 
exchange  for  assistance.    Participation  in  this 
program  is  limited  to  three  years. 

"There  are  some  real  challenges  facing  us, 
but  we're  optimistic  FAIM  will  be  successful 
and  continue  to  help  people  get  off 
assistance  and  into  the  workforce.    We 
recognize  that  welfare  reform  represents  a 
massive  change  and  will  continue  to  be  an 
evolutionary  process  for  years  to  come,"  Hank 
concluded. 

For  more  information  about  FAIM,  contact  the 
DPHHS  Public  Assistance  Bureau  at  (406) 
444-5900. 


"The  mission  of  the 

Montana  Department 

of  Public  Health  and  Human  Services 

is  to  improve,  preserve,  strengthen 

and  protect  the  health,  well-being  and 

self-reliance  of  all  Montanans. " 


INTRODUCTIONS 


Ed  Croucher,  Administrative  Officer 

Eastern  IVlontana  Veterans  Home 

DPHHS  Senior  and  Long-Term  Care  Division 


IVIaiiing  Address: 

Telephone: 

Fax: 

E-mail: 


2000  Montana  Avenue 
Glendive,  MT  59330 
(406)  365-8855 
(406)  365-9804 
emvh@nnidrivers.com 


Ed  Croucher  was  selected  as  the  administrative  officer  for  the  Eastern  Montana  Veterans  Home  in 

April  1995.    In  this  capacity,  Ed  oversees  the  contract  for  the  operation  of  the  home,  advocates 

on  behalf  of  the  veterans  residing  there,  and  promotes  it  through  interactions  with  veteran  service 

and  civic  organizations  throughout  the  state. 

Ed  is  a  third  generation  Montanan,  born  and  raised  in  Lincoln  County.    He  served  in  the  U.S. 

Marine  Corps  for  30  years,  returning  to  Montana  in  1993.    Ed  is  a  licensed  nursing  home 

administrator  and  has  a  bachelor's  degree  in  management  from  Southern  Illinois  University  as  well 

as  a  master's  degree  in  business  from  Troy  State  University  in  Alabama. 

Ed  is  married  to  his  childhood  sweetheart,  Chris,  who  works  as  a  FAIM  coordinator  for  the 

department's  Public  Assistance  Office  in  Dawson  County.    They  have  three  grown  sons. 

In  his  spare  time,  Ed  is  an  avid  sportsman  and  enjoys  camping,  fishing,  hunting  and  golf.    He  is 

active  in  his  community  and  serves  as  commander,  VFW  Post  1125;  commander,  VFW  District  6; 

and  director  of  Vietnam  Veterans  of  America,  Region  8.    Ed  is  also  a  member  of  the  Lions  Club, 

Moose  Lodge,  Elks  Club  and  American  Legion. 

Ed  said  he  sincerely  enjoys  the  contact  with  veterans  and  working  with  his  colleagues.    "I  have 

one  of  the  best  jobs  in  Montana.    I  work  daily  with  and  for  a  population  that  is  truly  deserving  - 

the  veterans  of  Montana.    If  you're  ever  in  Glendive,  stop  and  visit.    The  coffee's  always  on,  and 

we'll  be  proud  to  show  you  our  facility." 


(L-R):  Patt  Jenks,  Corliss  Scott  and  Kindra  Elgen  of  the  Family 
and  Community  Health  Bureau  in  the  Health  Policy  and  Services 
Division  wrap  Chhstmas  presents  for  a  Helena  family  the  bureau 
"adopted"  during  the  holidays.   Through  Family  Outreach,  a 
Helena  organization  for  the  developmentally  disabled,  bureau 
members  teamed  of  the  family's  needs  and  their  contributions 
exceeded  the  items  on  the  family's  wish  list 


Photo:  Valinda  Holmes 


(Director's  Column     .  .  continued  from  Page  2) 

C.  EFFECTIVE  COMMUNICATION: 

Responsible  for  effectively  and  positively 
representing  the  division,  department  and  state 
government  in  [division's  areas  of 
responsibility]. 

1.  Division  presentations,  testimony, 
correspondence  and  general  dealings  with 
consumers,  legislators,  other  state  agencies 
and  the  general  public  are  perceived  as 
responsive,  courteous,  cooperative,  easy  to 
understand  and,  ideally,  engaging. 
Effectiveness  will  be  measured  through 
feedback  from  members  of  groups  listed 
above. 

2.  Division  has  active  communication  efforts, 
reviewed  by  the  DPHHS  Public  Information 
Office,  to  articulate  issues,  goals  and 
activities  to  the  affected  audience/public. 
Evidence  of  such  efforts  include: 
newsletters,  press  releases,  public  forums, 
media  coverage,  outreach  activities  to  local 
elected  officials,  publications,  county  service 
profiles,  systems  for  friendly  and  responsive 
visitor  greeting  and  phone  reception. 

3.  Division  has  a  system  for  measuring 
customer  satisfaction  and  for  addressing 
areas  identified  for  improvement.    The 
DPHHS  State/Local  Relations  Office  is 
consulted  in  these  areas.     Evidence  of  such 
a  system  includes  results  of  surveys,  focus 
groups,  etc. 

D.  DEPARTMENT  MANAGEMENT  TEAM 
MEMBER:  Responsible  for  contributing  to  the 
effective  management  of  DPHHS  and  Montana 
state  government. 

1.  Participates  as  a  team  member  with 
DPHHS  administrators  and  other  state 
agencies  by  contributing  constructive 
suggestions  for  better  department  and  state 
management  and  operations  by  actively 
contributing  to  the  success  of  interdivisional 
and  interdepartmental  issue  focus  groups, 
work  groups  and  problem  resolution  efforts. 
Peers  in  DPHHS  and  other  agencies 
recognize  your  contributions  as  constructive, 
objective  and  productive.    This  will  be 
measured  by  asking  peers  and  other 
agencies  for  feedback. 

2.  Advises  the  director  and/or  the  Governor's 
Office  of  potential  controversial  or 
problematic  decisions  or  situations  in 
advance  as  often  as  possible  and 
recommends  constructive  course  of  action. 

3.  Contributes  to  the  cohesion  of  DPHHS  as  a 
single  department  by  working  collaboratively 


with  peer  administrators  and  director  in 
developing  and  adhering  to  consistent 
DPHHS  systems,  values,  principles  and 
practices.    This  will  be  evidenced  through 
(among  other  measures)  written  policies  for 
staff,  random  samples,  employee  and  peer 
feedback. 

I  will  use  the  following  rating  system  for  these 
performance  appraisals:    EE  -  Exceeds 
Expectations;    S  -  Meets  Expectations;  Nl  -  Needs 
Improvement;  U  -  Unacceptable. 

In  addition  to  these  general  performance 
objectives,  each  administrator  has  specific 
division  strategic  plan  objectives.     I'll  be 
formally  reviewing  each  administrator's 
performance  this  fall,  in  addition  to  informally 
discussing  these  objectives  between  now  and 
then.    Our  Human  Resources  Office  will  soon 
issue  a  performance  management  guide  and 
conduct  training  throughout  the  year  to  help 
divisions  get  performance  appraisals  in  place 
for  everyone. 


Holiday  Giving  Across  Montana 

The  department's  regional  offices  were  busy 
during  the  Christmas  season  donating  their 
time,  talents,  and  contributions  to  make  others' 
holidays  a  little  brighter.    Although  DPHHS 
staff  participated  in  a  variety  of  charitable 
activities  statewide,  space  limits  us  to 
highlighting  only  a  few  of  them. 

At  the  Lincoln  County  Child  and  Family 
Services  Office  in  Libby,  Marquita  Peterson, 
intake  social  worker,  and  Barb  demons,  social 
services  assistant,  coordinated  a  Christmas 
giveaway  for  over  30  families.     Donations 
came  from  the  United  States  Forest  Service,  as 
well  as  from  individuals,  schools  and  the  First 
Presbyterian  and  First  United  Methodist 
churches.     Each  group  was  matched  with 
individual  families  needing  Christmas  gifts  and 
were  given  the  children's  ages,  sizes  and 
needs  (no  names  were  used).    All  of  the  gifts 
were  brought  to  the  county  office  and 
delivered  by  division  staff. 

Commenting  on  the  Christmas  collection,  Cathy 

Spencer,  social  work  supervisor  for  the  county 

office,  described  it  as  "a  very  positive  and 

emotional  experience  for  all  involved."    The 

spirit  of  Christmas  continues  beyond  the 

holiday  season  for  the  staff.    They  also  collect 

donations  and  contribute  personally  to  a  "slush 

fund"  for  family  needs  throughout  the  year. 

This  money  has  been  used  for  haircuts,  gas 

money,  diapers  and  loans  for  foster  parents 

with  unforeseen  expenses. 

(Continued  on  Page  7) 
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TRAINING  COMMITTEES  FORMED 

In  response  to  one  of  the  suggestions  received 
from  last  summer's  staff  survey,  the  DPHHS 
management  team  (administrators,  bureau  chiefs, 
institution  superintendents  and  Director's  Office 
management  staff)  has  decided  to  place  an 
emphasis  on  training  for  everyone  in  the 
department.    As  a  result,  two  committees  have 
been  formed  -  one  will  focus  on  management 
training  for  supervisors  at  all  levels;  the  other  will 
concentrate  on  general  training  for  all  agency 
employees. 

The  Management  Training  Oversight 
Committee  has  been  appointed  and  has  met 
twice  as  of  press  time.    Its  members  are:    Gary 
Curtis,  Director's  Office;  Nancy  Ellery,  Health  Policy 
and  Services  Division;  Mike  Billings,  Operations  and 
Technology  Division;  Kathy  Wilkins  and  Gail  Briese- 
Zimmer,  Disability  Services  Division;  Linda 
Sandman,  Quality  Assurance  Division;  Jerry  Grimes, 
Child  and  Family  Services  Division;  Joyce  DeCunzo, 
Senior  and  Long-Term  Care  Division;  and  Roland 
Mena,  Montana  Ch^ical  Dependency  Center. 
Carol  Seaman  from  the  Office  of  Human  Resources 
is  providing  staff  support. 

At  its  first  meeting,  committee  members  met  with 
DPHHS  Director  Laurie  Ekanger  and  discussed  her 
expectations  for  the  committee.  Those  items 
included  developing  a  guideline  for  the  proposed 
training  of  department  management;  comparing 
training  needs  to  training  currently  available; 
developing  alternatives  for  training  providers; 
considering  holding  the  training  in  field  locations 
and  costs  to  do  so;  and  reporting  back  to  the 
agency's  administrators  with  recommendations. 

During  its  second  meeting,  the  committee  received 
a  summary  of  the  staff  survey  results,  including  the 
specific  comments  that  prompted  the  management 
team  to  place  an  emphasis  on  management 
training  for  the  department.    The  committee  also 
reviewed  the  values  established  by  the 
management  team  to  reflect  the  management 
practices  of  DPHHS.    Those  values  include 
consensus  building,  diversity,  mentoring, 
accountability,  fairness  and  positive  thinking. 

Committee  members  have  started  to  develop  a 
work  plan  and  appointed  an  interim  subcommittee 
to  concentrate  on  outlining  the  curriculum  they 
believe  should  be  provided  to  future  management 
training  participants.    Committee  member  Gary 
Curtis  said,  "We  hope  to  provide  training  that  will 
help  managers  be  good  leaders  and  leaders  be 
good  managers!" 

At  its  next  meeting,  the  committee  hopes  to 
finalize  its  work  plan  and  to  finish  the  training 
curriculum.      Members  will  then  work  on  finding 
trainers  and  establishing  a  training  system. 


The  Employee  Training  Committee  has  been 
appointed  and  has  also  met  twice  as  of  press  time. 
Its  members  are  Gary  Curtis  and  Anastasia  Burton, 
Director's  Office;  Colleen  Casey,  Health  Policy  and 
Services  Division;  Ken  Mordan,  Addictive  and 
Mental  Disorders  Division;  Duane  Preshinger,  Child 
Support  Enforcement  Division;  Mary  Kay  McGinnis 
and  Mick  Leary,  Child  and  Family  Services  Division; 
Pamela  Sourbeer,  Quality  Assurance  Division;  and 
Perry  Jones,  Disabilities  Services  Division.    Vicki 
Turner,  a  management  intern  from  Disabilities 
Services  Division,  volunteered  to  chair  the 
committee.    Carol  Seaman  serves  as  staff  support 
to  this  group  also. 

During  its  first  meeting,  the  committee  discussed 
the  DPHHS  survey  results  which  identified  areas  of 
needed  training,  as  well  as  the  core  department 
values  identified  by  the  department's  management 
team.    Members  also  discussed  this  committee's 
relationship  to  the  management  training  committee 
and  Laurie's  expectation  of  that  group. 

Various  ideas  were  brought  forth  on  how  to 
proceed  with  an  employee  training  program, 
including:    developing  a  work  plan  and  a  purpose 
statement,  reviewing  other  agencies'  training 
programs,  reviewing  existing  department  programs, 
utilizing  the  Public  Health  Institute  and  determining 
if  other  DPHHS  employees  should  be  used  as  a 
resource.    Training  topics  that  may  be  included  in  a 
department  training  program  are  new  employee 
orientation,  customer  service,  communication  skills, 
conflict  management  and  basic  computer  skills. 

At  its  second  meeting,  Gary  Curtis  facilitated  a 
discussion  about  developing  a  work  plan  which  will 
be  finalized  by  the  next  meeting.    Pamela  Sourbeer 
and  Vicki  Turner  discussed  the  draft  purpose 
statements  they  developed  and  the  group 
established  the  following  purpose  statement:  "The 
purpose  of  the  employee  training  committee  is  to 
identify  non-program  specific  training  needs  for 
DPHHS  employees  and  to  design  a  training 
program  which  promotes  the  core  values  and 
mission  of  the  department." 

Committee  member  then  formulated  a  list  of 
possible  training  topics,  which  Pamela  Sourbeer 
and  Mick  Leary  will  assemble  into  categories  for 
discussion  at  the  next  meeting.    The  issues  of 
communicating  training  opportunities  to  other  work 
units  was  raised  and  will  be  discussed  at  future 
meetings.    Each  member  was  asked  to  go  back  to 
their  divisions  and  ask  for  input  into  training  needs. 

For  more  information  on  the  training  committees, 
contact  Carol  Seaman,  personnel  officer,  at  (406) 
444-3426. 


Competency  Based  Pay  Pilot 
Project  Begins  at  IVICDC 

In  December,  the  Counselor  Technician  Pilot 
Project  at  the  Montana  Chemical  Dependency 
Center  (MCDC)  in  Butte  was  launched.    Staff 
from  DPHHS  Human  Resources  Office  and  the 
Department  of  Administration's  Personnel 
Division  facilitated  work  sessions  with  the 
counselor  technicians  and  supervisors  to  identify 
key  competencies  needed  to  be  a  successful 
counselor  technician.    Competencies  include  the 
observable  and  measurable  set  of  knowledge, 
skills,  abilities  and  behaviors  contributing  to 
successful  job  performance.    They  are  critical  to 
success,  and  drive  organizational  as  well  as 
individual  performance. 

Four  steps  were  used  in  the  process  of 
identifying  competencies.    The  first  step  was  to 
define  the  scope  of  the  work  unit's  "mission." 
This  step  included  discussion  and  analysis  of 
the  work  unit's  operating  environment.     In  its 
next  step,  the  group  identified  the  customers, 
individuals  and  groups  who  are  the  key 
recipients  of  the  work.  The  group  then  identified 
the  list  of  all  the  outputs  (products,  services, 
programs,  information)  the  organization  must 
provide  to  external  individuals  or  groups,  or  that 
individuals  in  the  organization  must  provide  to 
each  other  in  order  to  accomplish  the 
organization's  mission  and  strategy. 

Based  upon  the  information  derived  from  the 
three  steps  listed  above,  the  group  developed  a 
competency  menu  that  included  the  knowledge, 
skills,  abilities  and  behaviors  necessary  to  do 
the  work  and  produce  the  outputs.    As  a  group, 
they  determined  which  competencies  are  critical 
to  success  as  a  counselor  technician  by 
narrowing  down  the  menu  to  those 
competencies  that  capture  the  essence  of 
successful  performance.    The  themes  that 
emerged  from  this  process  were  commitment, 
communication,  initiative  and  accountability, 
personal  effectiveness,  and  thinking  and 
problem  solving. 

The  results  of  this  process  are  useful  for 
performance  management,  employee 
development  and  training,  recruitment  and 
selection,  organization  and  job  design,  job 
evaluation,  and  compensation.  The  committee  of 
counselor  technicians  and  supervisors  will  begin 
work  on  these  areas  after  reviewing  the 
competency  materials. 

Program  Director  Roland  Mena  said,  "The  pilot 
project  at  MCDC  is  an  exciting  opportunity  for 
the  facility  and  staff.    The  work  groups  and 


exercises  provided  participants  with  an 
opportunity  to  acknowledge  the  personal 
strengths  and  competencies  they  draw  upon  to 
provide  care  to  our  clients,  while  playing  a  role 
in  carrying  out  the  department's  vision." 

For  more  information,  contact  Roland  Mena  at 
MCDC  by  calling  (406)  496-5414  or  Patty  Smith, 
personnel  specialist  in  the  Human  Resources 
Office  at  (406)  444-4211. 


(Holiday  Giving  .  .  .  continued  from  Page  5) 

At  Southgate  Mall  in  Missoula,  "Annabelle's  Wish 
Tree"  was  sponsored  by  the  Missoula  County 
Child  and  Family  Services  Office.      Mall  patrons 
had  the  opportunity  to  pick  a  "wish"  for  a  child 
or  teenager  served  by  the  division  and  purchase 
a  Christmas  gift  for  them.     Each  tag  carried  a 
description  of  the  child  and  a  gift  suggestion. 
Division  employees  delivered  all  the  gifts. 

"We  provided  gifts  for  over  170  children  who 
came  from  our  caseloads,  day  care  centers,  and 
Big  Brothers  and  Sisters,"  reported  Russ 
Francetich,  community  social  worker  supervisor. 

On  the  other  side  of  the  state,  the  Custer 
County  Public  Assistance  Office  in  Miles  City 
spearheaded  the  fifteenth  annual  "Empty 
Stocking  Program".    Office  staff  raised  over 
$19,000  in  cash  donations  over  a  three-week 
period  and  filled  the  local  National  Guard  Armory 
with  new  and  used  donated  goods,  including 
clothing,  toys,  household  furnishings,  bikes  and 
books.    Over  600  low-income  individuals  from 
the  area  participated  in  the  program.     Every 
senior  citizen,  disabled  person  and  child  who 
returned  a  release  form  to  the  county  office  in 
the  fall  received  a  wrapped  Christmas  gift. 

The  donations  collected  were  used  to  purchase 
gift  certificates  for  families,  as  well  as  to  pay  for 
the  rent  and  utilities  of  35  senior  citizens  who 
had  experienced  severe  hardships  during  the 
year.    The  program  used  105  volunteers  from 
the  community,  including  some  of  the  Empty 
Stocking  Program  recipients,  who  served  as 
volunteers  or  utilized  their  hours  toward  their 
welfare  reform  Family  Investment  Agreements. 
Sue  Matthews,  director  of  the  Custer  County 
Public  Assistance  Office,  said,  "We  truly  had  an 
outstanding  year!" 

(Photo  of  holiday  events  on  Page  4) 


News  and  information  about  the  programs  and 
people  in  the  DPHHS  are  presented  in  this 
monthly  newsletter.    This  edition  was  produced 
by  a  committee  of  employees  from  various  areas 
of  the  agency.    The  Newsletter  Committee 
welcomes  your  suggestions  and  comments.    Ideas 
may  be  sent  by  regular  mail  or  ZipMailed  to  any 
committee  member. 

DPHHS  attempts  to  provide  reasonable 
accommodations  for  any  known  disability  that 
may  interfere  with  a  person  participating  in  any 
service,  program  or  activity  of  the  department. 
Alternative  accessible  formats  of  this  document 
will  be  provided  upon  request.    For  more  infor- 
mation, call  (406)  444-2596  or  1-800-253-4091. 

HELP  US  CONSERVE  MONEY  AND  TREES.    If 
you  have  Internet  access  and  would  rather 
download  this  newsletter  from  our  web  site 
than  receive  a  paper  copy,  please  call  Donna 
Hansen  at  (406)  444-9772  to  remove  your 
name  from  our  mailing  list. 


The  DPHHS  web  site  can  be  visited  at  http:// 
www.dphhs.mt.gov.    The  newsletter  can  be  found 
in  the  Resource  Room  section. 
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